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Creators & Facilitators

LeadershipLAB is a quarterly interactive
discussion forum to explore best
practices in leadership and
organization development.

Featured topics are derived from our
community and workplace observation
from our seasoned, Hudson Certified,
Executive Coaches and Partner Authors
who focus on Workplace Excellence.

Dawn Kohler

Master Level Executive Coach

Todd Weinstein

Executive Coach &
Team Facilitator
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Today's Guest

Dr. Beverly Kaye is a best-

selling author and is recognized

internationally as one of the
most knowledgeable and
practical professionals in the
areas of career development,
employee engagement, and
retention.

Dr. Beverly Kaye

Author | Speaker | Thought Leader
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An Overview of Engagement

Why Engagement Matters
 Engagement as a strategy
* Bev's first book

Engagement as a Practice: History
* How it became a focus in the workplace
* Recruiting, talent, and turnover
* Knowledge work = teams and talent as a
competitive edge




Today'’s Trends

Engagement Impact

With greater focus on data analytics, engagement is being
tied to financial, organizational, and operational
performance metrics more than ever.

Engagement & Change Adoption

By focusing more on thoughtful change management and
leadership practices, organizations that do this well are

engaging their workforce to adapt to change more quickly.

Post-Pandemic Engagement

Gallup reports that since it started reporting employee
engagement, the U.S. saw its first annual decline in a
decade -- dropping from 36% engaged employees in 2020
to 32% in 2022. 18% of employees are actively disengaged.
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he Numbers Behind the Trends

« Unhappy employees who * Only 25% of employees strongly
remain cost companies in the  agree that their manager
U.S. a total of about $1.9 trillion invests in their development
in 2023

 Globally, only 1 in 3 employees
« Only 20% of employees feel strongly agree that someone
connected to their has talked to them about their
organization’s culture progress in the past six months

Sources:




Discussion...
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What are you seeing
related to engagement in
your organization?

What questions are on
your mind for Bev?
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How to Stay Connected Dr. Beverly Kaye

Author | Speaker | Thought Leader
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Email: info@bevkaye.com
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8&. Web: bevkaye.com

Buildthe'Caneer

Linkedin:
www.linkedin.com/company/bevkayeco/

Look for two . e
giveaways from Bev

to follow via email! LEADERSHIPLAB
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Next Quarter: Friday, Sept 13, 2024
11a-12:30p Pacific

‘How to Create Exceptional Cultures’
with guest Jeri Medrea

P

Jeri Medrea is an expert in understanding the impact Culture and People
have on bottom line profits. She has been in CHRO roles across multiple
industries and has been highly influential to C-suite executives to help
develop productive and sustainable cultures.

Sign up using the QR code below. Please use our post-survey to share
anything else you'd like to discuss at a future LeadershipLAB.
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For more information, contact us at
info@theinsidecoach.com
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